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THE JOINT STAFF
WASHINOYON, D.C. 203188000

JROCH 152-04
12 August 2004

JOINT REQUIREMENTS
OVERSIGHY COUNCR,

MEMORANDUM FOR: Acting Under Secretary of Defense for Acquisition,
Technology, and Logtstics
Vice Chief of Naval Operations
Subject: Navy Enterprise Resource Planning Program (ERP} Operational
Requirements Document {ORD)

The Joint Requirements Oversight Council (JROC) has approved Navy
ERP ORD and validated the enclosed Key Performance Parameters (KPPs). The
JROC considers these XPPs misston essential fo meeting the mission
requirements and for complying with the required KPPs from the Global
Combat Support System Capstone Requirements Document. ORD approval

authority for non-KPP changes 15 delegated to the Navy.

S 1,‘; arey
PETER PACE

General, United States Marine Corps
Vice Chairman
of the Joint Chiefs of Staff

Enclosure




“Martin, Stephen E To: Judith C Atkins/DEF/CSC@USC, <SlilesPB@NAVSEA NAVY MiL>,

CAPT" "IAntuono, Matthew” <matthew.dantuono@navy.mil>
<gtephen.martin o
@navy.mik> Subject: FW: Navy ERP JROC Approval
QB/12/2004 10:41 AM
wewsOriginal Messaggorm—

From: Onders, Rardal CDR (CNO)
Sent: Thu 8/12/2004 16:39 AM

Teo: Martin, Stephen E CAPT

Ce:

Subject: FW: Navy ERP JROC Approval

---(3riginal Message -

From: Thompson, Alan S, RDML (OPNAVY)

Sent: Thursday, August 12, 2004 10:32

To: Fabish, Michael CAPT OPNAV; Onders, Randal CDR (CNO); Swanson, Jeffery USNCONT CNO
N412E2; Schmitt, Kevin R CTR CNQ - OPNAYV

Subject: FW: Navy ERP JROC Approval

The JROC is completed.

--—0riginal Message-—---

From: Daly, Peter H, RDML, JCS 18 [mailto:peter.daly@js.pentagon.mi)
Sent: Thursday, August 12, 2004 10:08

To: Thompson, Alan S, RDML {OPNAV)

Subject: RE: Navy ERP JROC Approval

Al, This morning VCJCS signed the Navy ERP JROCM - JROCM 152-04. |t has been posted on
our Knowledge Management Decision Support (KMDS) system. All the best, Pete

«——Original Message-——-

From: Thompson, Alan S, RDML. (OPNAV) [mailto:Alan. Thompson@navy.mil]

Sent: Monday, August 08, 2004 4:56 PM

To: Daly, Peter H, RDML, JCS )8

Subject: RE: Navy ERP JROC Approval

Pote,

Thanks so much for your help and the update. This should fully support going 10 the ITAB
on 23 August. Again, thank you!

VR /Al
----Qriginai Message-----
From: Daly, Peter H, RDML, ICS 18 [mailto: peter. daly@is.pentagon.mii]
Sent: Monday, August 09, 2004 16:01
To: Thompson, Alan S, RDML. {OPNAV)
Subject: RE: Navy ERP JROC Approval



Al | ook leave last week - apologize for not getling back sooner... Now that all
Service Vice Chiefs have chopped on the JROC Merorandum for the Navy ERP
ORD, all that's left is for the VCJCS to sign and we're done. | chopped it today to
send to the VCJCS and, we will have it on his desk NLT tomorrow {10 Aug). We
typically get these back within a few days from the VCJCS if he is in fown {and he
ist).

Bottom Line: We are on track to have you a signed JROCM in ample time before
the ITAB... Understand the need 1o get the TEMP approved and that the JROCM
is needed for that as well.

We will follow through {0 ensure this dees not fall through the cracks. Al the
best, Pete

-~=--riginai Message--——-

From: Thompson, Alan 5. RDML (OPNAV)

[maiito:Alan. Thompson@navy.mil]

Sent: Friday, August 06, 2004 5:00 PM

To: dalyph@is.pentagon.mil
Subject: Navy ERP JROC Approval

Pete,

| understand as of today alf services have favorably endorsed the Navy
ERP ORD, and, as you know, it has also already been approved by the
JCB.

As | mentioned briefly at VADM Holder's retirement, OSD's IT Acquisition
Board {ITAB) is scheduled for 23 August where the Milestone A/B
decision will be made. We need JROC approval of the ORD a few days
prior to that so we can get the final OSD approval of the TEMP.

Anything you can do {o help speed this process would be greatly
appreciated]

VR /A

Rear Admiral Alan 8. Thompson

Director, Supply, Ordnance and Logistics Operations
Office of the Chief of Naval Operations (N41)

2000 Navy Pentagon

Washington, DC 20350-2000

Phone: (703) 604-9941

DSN: 664-9841

FAX:  {703)601-2096
e-mail. alan.thompson@navy.mil




